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Initials

25 JUN 1946

MERCRANDUM FCR THE CENTRAL INTELLIGENCE GROUP
Attention: Aecting Chief, Support Branch,

Subjects  Interim Survey of the Adsquscy of Intelligence Facilities
Related to the National Security

1, Reference subject paper dated 13 June 1946, the following
informtion is submitted from the office of AC/AS-2: :

a. The recommended strength of this cffice to fulfill the
requirements of the post-war Air Intelligence mission wass

{1; 147 officers
- {2) 9 enlisted personnsl
i?; 61 professiomal civilians

TMA gg/civmm :

This figure represents e minimm of personnel required to sccomplish
the Air Intelligence mission end wes arrived at after exhaustive
studies supervised personally by the AC/AS-2.

b. The current authorized strength for this offioce is shown
a8 follows: '

(1) 114 officers
(2 9 snlisted perscnnel
(3) 48 professicnal civilisns
(4 zg eivilians |
Total & ,
¢. Many functions and activities of this office have been

li.inimhd, delegated cr curtailed because of these reduced authorlza-
tione. o ‘

{1) Within the crganizational structure of this office

. there are three divisions. Thess are: The ilr
Intelligence Division, Air Information Divisiom,
and the Exeoutive Division. The Alr Intelligence
Division was established under JUS 1020/3, Its
funoctions are as follows:
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{a) Produces Alr Intellicence necessary to Head-
quarters, AAF, for command decisions and
counsel upon air preparednessz and alr opera=

“tions. This will consist primarily of cone
tinulng estimates of the following:

1. Alien forces including air weapons and
counter-aly weapons, their offensive capa-
bilities in relation to our strategic vule
nerability and their defensive capabilities
against offenslve operations.

2. Specific strategic and general tactical ob-
~ Jectives for air opsrations, including anal-
ysis of their physical vulnerability to these
operations,

2- Conditions and installations in alien areas
of particilar concern to possible air opera-
tions, notably airfields, and weather.

i, Provides the Air Intelligence required by the
Joint Intelligence Committee, the Central
Intelligence Group, and such other inter-
deparimental intelligence, as necassary.

{2) Although none of the functions of the Alr Intellizence
Division have been eliminated completely, this division
is now operating below a minimum reqguirement to perfom
1ts mission, It must be emphasiszed that this division
is the only inbelligence agency that can or should
produce Air Intelligence,

(3) The Air Information Division has been seriously affected
by reductions of persomnel. Some of the specific
activitles that have been eliminated, delegated and

- curtalled in the Alr Information Mvision are as
followns

o A
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{a)

(b)

(e)

(a)

Air Forces representation on the Directer of
Intelligence, WDGS, reading panel has been
eurtailed far below the minimum requirement.
This curtallment affects the flow of eir infore
mtion, collected by the War Department, to the
Air Foroes, which deprives this office of neces=
sary infermation thet is subject only to the
availability of persannsl,

The DICK TRACY Project {captursd photo intelli=
gence). Processing of this meterisl has been
drastically curtailed. This project mas instie
gated to exploit photographie coverage as &
scurce of information on Germany, Poland, and
parts of Russia. It is the only source of target
intelligence on some of these vital sreas. Its
importance cannot be over-emphasized, and it re~
mains unexploited because of lack of personnel,

Post-war Mapping and Charting Projest. This
project concerns the worldwide photographie '
coverage for mepping and cherting, Only initial
work has been sccomplished at this time. To date
we heve no coverage on strategic portions of the
world, without which our global Air Force cannot
cperate nor can guided missiles be employed.
Respanaibilities for global coverage is a natiomal
requirement and must not be eurtailed because of
inadequate representation. Initial coverage on
some aress has been obtained, but shortages of
personnel prevents processing this material,

This not only deprives the Military Intelligenoce
but Governmental Agsncies of needed information.

Combat Photography. Pree-striks and posteattack
photographs are a mest valuable source of target
intellipence. Without proper roeessing infarmaw
tion on areas covered will be of no value to the
Alr Forces Intelligence System. With sdequate
processing of thess photographs many things can
be determined, such s identificetion of arsas,
physical vulnerability and functional sspects

of those aress, It 1s conoceiwvsble that these
aregs might revert into alien hands in the near
future, and such a situation would require immed-
iate intelligence on these objectives.

RECREY
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Approved For Release 2000/08/23 : CIA-RDP64-00658A000100220006-8



Approved For Release 2000/08/23 : CIA-RDP64-00658A000100220006-8

SECRET

b o

{e) I.P.D.P, {Photographic Coverage of European
Coast, Industry, Terrain, etc.) This project
is concerned with a photographic coverage of
the Furcopean coest line, major industrial

' ferilities and terraln features. The proceg=—
P sirg of this photography was started in ¥aerch,

o 5 1946, The backloz to date is about 3,000
[ prints. If the Topographical Branch of the
LA Office of Director of Intelligence had suffi-

&
’ clent personnel to transmit this material to

the Air Forces for processing,this backlog
would be much greater. Thie is anobher valu~
able source of Alr Intelligence that remains
untouched because of the shortage of personnel,

S

d. Lffective 30 June 1946 this office is seiny reduced an
additional 39 civilians and three offlcer vacancies. It is understood
that further reductions will also be forthcoming, inasmuch as the “ar
Department Manpower Board swrveyed this of fice and recommended certain
reductions, and the Office of AC/AS~1 has conducted & suwrvey with a
view toward reducling the strength of Hg. AAF, Doth of these surveys
havs been conducted by personnel who have given littls, if any, con-
gideration to the imporjence of ir Intellizence and are forced to
resort to arbitrary recomnendations in order to effect an overall cut
in Headquarters strength,. :

e, The reductions in personnel indicated in d above will
affect AC/AS-2 activities as followss

(1) The DICK TRACY Project will be suspended.
(2) The I.P.D,P. Project will be drastically curtailed.

{(3) The indexing of photography by machine records will
be suapendsd_,

() Photography furnmished for intelligence and intelli-
gence training purposes to the Alr Forces, Ground
Forces, ebe, will be drastically reduced.

It should also be noted that the development of inbtelli-
gence furrtions delegated to the major commands is interrelated with
that of this headquarters and is mubtually supporiing. The original
strength of the AC/AS~2 orgamizaiion was based on this anticipated
development, which never materialized due to curtailment from the out-
set by persornel reduction.

f. The above reductions and slimination of functions have
affected agencies under the purview of this office in that this office
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has been unable to fulfill its responsibilities to subordinate commands
in mainbaining Headgquarters' responsibility of supervisidn, and in
maintaining the Headquerters!' responsibility for its part of the two—
way flow of information, Intellizence activities performed by this
office Por other agencies have been and will be curtailed: gpecilic—
8lly as respects oversll air intelli:ence estimstes, representation

on various commitiees, furnishing photographic information to other
agencles, etec.

g. The organiszation of the Office of AC/AS-Z is adequate to
meet the peacetime mission of iir Imtelligence as defined by the Air
Forces and the National Intellizence Aubthority, but the number of perw
sonnel allocated Yo this ofice is inedequate to accomplish this mission,

h. The folloming additional authorizations of personnel are
cmsidered as a minimum requirement to accomplish the mission of Aly
Intellizences.

33 officers
13 professional civilians
161 eiviliane

Additional proportionate oifice space is also necsssary. These additimns
of personnel and 8pace are necesssry to fulfill the overall requirements
of Alr Intellizence, and do not include sany additional funections that
mizht be delegated to this offics from higher autlority. Farthermore
this office cannot depend on suppurting organizations to assume these
additional functions due $0 thelr commensurate decrease in persomel.
Participation of the Navy in the Adlr Intelli;ence Mvision is the only
reagson this division has been abls %o function.

i. Until such time as the overall survsy of intellizence
activities relating to the National security is oompleted and resulilng
decisions have been implemented, it is recommended that as an interim
neasure the members of the N.I.A. issue & directive to their respective
departments of state, Ver and Navy to suspend further reduction of
personnel authorisations in intellicence agencies represented inthe
Central Intelligsnce Group; and allecate such additional authorizations
as necessary to accomplish their respective intellizence missions.

GEORGE C. McDONWALD
Brigadier General, U', S. Army
Assiptant Chief of Air staff-2
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